Reduce Trainee
Error Rates
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The 80/20 Rule

Focusing on the few mistakes that matter
most will have the biggest impact in training.

\IIT, tellsy n “Going Beyond Competencies
and Performance Objectives: Achieving Lean
Solutions Via Critical Mistake Analysis.”
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Administration Can
Produce Results As
Robust As Your L&D
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A lever can move the world.

Administration is the tool that can
advance your L&D program.

| “Realizing Value from Learning
Administration: Beyond Efficiency to Effectiveness.”
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Make Big L&D
Improvements in
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Start small.

Incremental progress produces
substantial results.

|l “Expecting More from Your
MTS Provider: The Cumulative Effect of Focusing on
Continual Improvement.” '
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